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Coordinated Incident Management System (CIMS), a system
designed to manage emergency incidents, coordinates the all
available resources. It provides a means of coordinating the efforts
of teams as they work towards the goal of stabilising an incident,
protecting life, property, and the environment. CIMS can be used
for all emergency incidents. CIMS aims to build a more proactive
incident management response system that will increase
efficiencies through better coordination of resources. It reduces the
risk of overlap and potential confusion at emergencies.

We have worked with organisations for 8 years streamlining the
CIMS structure and providing simulations to trial the system.

We work with Executives, Senior Managers and response teams
who are likely to be involved in the management of an emergency
within their organisation/community to develop the Readiness &
Response' stages of emergency management. Training people,
developing procedures, resources and protocols between
organisations are services provided. Simulations are used to trial
the system so people have the opportunity to try different roles and
develop robust procedures and resources in advance of
emergencies. CIMS training includes: Developing an Incident
Management System in your organisation; Key Components;
control, planning/intelligence, operations, logistics; and Incident

facilities.

Coordinated Incident Management
Training (CIMs)

Project Description

Project: Coordinated Incident Management
Training (CIMs)

Location: New Zealand

Client: Government / Corporate organisations
Total Project Value: Confidential

Start Date: January 1997

End Date: November 2005

Lead Company: Devereux-Blum Training
and Development

Associated Consultants: None

Key Features:

® Develop an Incident Management system in
the organisation/community

e |dentify people for the key roles in CIMs

® Training people to work in the roles in a
range of scenarios

® Develop resources, procedures and
contingencies to manage an emergency




